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bSk l i Ve Inc. Presents...

StaffKnex

SRM (Staff Response Management)

Web-based staff management
and communication service for
health care

Schedule « Manage - Communicate « Analyze




Problem: Managing Staff Absences Today

Process

—Manual, labor-intensive
—Lots of hit/miss calls
—Begging and pleading
—Unpredictable response

Impact on Business

—Unplanned overtime and

agency cost

— Ineffective use of staff time
—Increased turnover
— Regulatory penalties & fines

Cost of absences at 120 bed facility

Role

Weekday scheduling W
Weeknight scheduling 500| $10,333
Weekend scheduling 320| $6,613
DON Time 200| $8,000]
Administrator Time 200| $9,000]|
Owertime Pay (50% illed) | 2,880|  $30,240)
Agency Cost (20%filed) | 1,440]  $36,288
Manual Call off Reporting 200 $4,133
Total 6,540 $121,140




Staffknex: Communication and Response

1. Manager simultaneously
notifies many employees
about a shift opening.

2. Employees accept a shift —
quickly and easily!

3. Report shows all employees
who are interested In that
shift — in real time.

4. Manager quickly notifies
employee who gets the shift,
which completes the search.
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Stafnex: Compete Applcation Value

StaffKnex: web-based staff management
and communication service

. Benefits
The StaffKnex Application
Staff Directory ° Regain Control
= S  Reduce Cost
e « Shift focus to Quality
« Equalize opportunity

 Improve Profit




Live CustomerResults

Presque Isle Nursing and Rehab

“StaffKnex helped us eliminate the majority of our calls when
looking for nurses or aides to fill call-offs.*”

- Steve Feigenbaum, Administrator, Presque Isle

"With StaffKnex we are able to focus on patient care instead of

making phone calls.”
- Mindy Williams, RN/Scheduler, Presque Isle

Custom Health Care

“With StaffKnex we were able to get our staffing costs under
control and win an extra case. The instant communication with
RN and STNA even improved retention.”

- Paul Kloppman, Owner, CHC




Presque Isle: real call-off on 2/12/08

cha needed for 3-11 shift on 2/ 12,08, anwone

Alert

" interested nurses or cha's please let me

ket

Responses

:I Recipients:[34] Responses:[7] Users Responded: [E]I REFRESH PAGE |

t II_'IfDI'I'I'Iﬂ tion Conversations
HSE

Response 2008-02-12 14:08:00 via sms: C U then

Acknowledgement 2008-02-12 14:06:53: that ‘b Id be great.

Resolution

Response 2008-02-12 14:04:43 viasms: 1 cando 7 to 11




Presque Isle: real call-off on 2/12/08

making a single call...
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Healthcare MarketSize

Independent

46%

_ _ Healthcare Sub-Markets Facilities
Nursing Horme Ownership

Homecare Provders 18,000

 oependert Nursing Homes 16,000
S Hospital Institutions 5,759

- haine Hospice Institutions 2,872

sy e Physical Therapy Providers 5,100
Adult Day Care Institutions 4,000

Teleradiology™* 29

Assisted LivMng Institutions 32,886

Total 84,646

Primary Market

Over 84,000 target customers nationwide
No current application services this market today
Over 60% of market is part of chains
— 22% of market is controlled by top 25 chains (Manor Care #1)

Secondary Markets

Temporary staffing
Schools
Government



FundngNeads 1

BSKlive funding round will commence in the next 60 days

Seeking $500,000
— 12-18 months of operation
— 40% for direct sales and marketing growth
— 40% for technology, product and support
— 20% for operations

Growth Projection
— Aggressive growth for next 18-24 month in healthcare
o Est. ~227% CAGR over 3 years
» Est cash positive by 09/09
— Expansion to 1-2 adjacent, strategic, verticals
— Evaluate and pursue exit opportunities in that time frame
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The StaffKnex Application

Calendaring Staff Directory

Communication Alert & Response

Contact: Gene Groys
StaffKnex
President
216-926-4244
gene@staffknex.com
www.staffknex.com




