
Investment Opportunity

April, 2009

Fresh, Fast, and Local



2

FFM is an eBay for perishable, local logistics. 

Central Web-Marketplace for Perishable Foods
- Creating logistics networks
- Embracing current buying behaviors
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Transition
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Karen has a Painful Story
Karen Small, Owner Flying Fig Restaurant

How she sourced local:
- 4 AM visits to farm country
- 3 days per week at farmers markets
- Personal relationships with farmers
- Delivery Truck: Honda CRV

Problems: 
- Inconsistent supply
- Inconvenient communication 
- No delivery service 
- Lots of time and energy
- Oh wait, she has to run a restaurant too! 
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Donna has a Painful Story
Donna Norfolk, Owner Lacroix Farms
Option 1:  Sell at auction
- No minimum price, at/below 

wholesale prices
- Difficult to build brand 

Option 2: Farmers Market 
- Multiple Days away from the farm
- Efforts spent mostly on marketing 

Lettuce Auction FarmMkt
Price $0.40 $1.50
Units Sold 1000 500
Revenue $400.00 $750.00
Production Cost $0.10 $0.10
Sales Cost $0.05 $0.35
Margin $250.00 $525.00

Price 
Issue

Scale, 
Sales Cost 

Issue
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And We Found these Macro Problems 
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…And Solved the Problems with a Web-
Interface

Farmer

Farmer

Farmer

Farmer

End 
Consumer

Institution

Distributor

Grocers

1.  Group Farmers
3 Scenarios:

-Farmer-2-Farmer
-Farmer-2-Consumer

- Farmer-2-3PL 

2. Upload Inventory

3. Virtual Marketplace

4. Buyers go 
to Market

5. Create
Transactions6. Groups 

Deliver7. Clearinghouse
Collect Fees:

-Transaction Fees
-Listing Fees
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Suppliers Reap Significant Benefits!

Lettuce Auction FarmMkt FFM % Change
Price $0.40 $1.50 $1.05 263%
Units Sold 1000 500 1000 100%
Revenue $400.00 $750.00 $1,050.00 263%
Production Cost $0.10 $0.10 $0.10 100%
Sales Cost $0.05 $0.35 $0.07 147%
Margin $250.00 $525.00 $876.50 351%
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Introduce Fresh Fork Market – A Powerful 
Solution
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We Provide the Lubrication for this 
Market
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In an Exciting and Growing Market…

Includes those 
serviced at retail

Of the 2,204,792 
Farms, Not including 

Artisanal Prod.

Inc: each listing, 
item on invoice, 

etc. 
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…We Have Customers Already Paying! 

Idaho’s BountyIdaho’s Bounty

AZ Dept of 
Agriculture 
AZ Dept of 
Agriculture 

Kansas City Fresh 
Express
Kansas City Fresh 
Express

FL Farmers Market 
Assoc
FL Farmers Market 
Assoc

Dpt of AG, AL Farm 
Connect 
Dpt of AG, AL Farm 
Connect 

(Raleigh ….(Raleigh ….

Loudon County 
Direct           

Market Co-op
VA Tech Extension 
VA Dept of 
Agriculture 

Loudon County 
Direct           

Market Co-op
VA Tech Extension 
VA Dept of 
Agriculture 

MD: North County 
Preservation
MD: North County 
Preservation

MI: Cherry Capital 
Foods
MI: Cherry Capital 
Foods

WI: Braise 
RSA
WI: Braise 
RSA

WV: Buy Fresh Buy 
Local, WV Farm 2 U
WV: Buy Fresh Buy 
Local, WV Farm 2 U

OH: Mahoning 
SWC
OH: Mahoning 
SWC

ME Dept of AgricultureME Dept of Agriculture

NH Dept of 
Agriculture
NH Dept of 
Agriculture

NY: Hudson Ag Dev 
Corp
NY: Hudson Ag Dev 
Corp

PA: Penn CornerPA: Penn Corner

CT:  CISA, 
Dept of AG
MA: AG 
Dpt

CT:  CISA, 
Dept of AG
MA: AG 
Dpt

MD: North County 
Preservation

Kansas City Fresh 
Express

ME Dept of Agriculture
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We Find Strong Leads Because We are Industry 
Experts 



Invest in The First, Middle, and Last Name of 
Local Foods
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Fresh Fork Market

2 Rounds



Effective Use of Investors’
Funds
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Use of 
$400,000
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We Have Money on the Table

$80,000 from North Coast Opportunity Tech 
Fund
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With Execution, We Have a Clear Exit 
Strategy

-The World’s Largest Marketplace, World’s 
Largest Selection
- Everything from toilet paper to car parts
- NO PERISHABLE FOODS

- other ventures such as Half.com and Rent.com
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Next Steps
• Become a customer

• www.myfreshfork.com
• Schedule follow-up meetings

• Web-Demos
• Business plan and detailed financials
• Management team interviews

• Need Investment Commitment by May 
31st

• Investments in $20k increments
• Convertible Debt Terms

Contact:     Trevor Clatterbuck
E: trevor@freshforkmarket.com
P: 304-281-3325



Addenda

•Principals/Founders 
• National TV
•Timeline



Energetic, Intelligent, and Driven 
Founders

20

Trevor 
Clatterbuck

Bob 
Gavlak



Leadership and Management Balanced by 
Advisors 
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Experienced Advisors Provide Powerful Guidance
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And We Are Going to Be on National TV!

SmartFarm TV:
- A new show about innovations in food and 
agriculture 
- Pilot Episode with FFM – September 09
- RFD-TV



Milestones are on Target
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2007

2008

Q3 Q1 Q3 Q4

2009

Q1 Q1

Q2 Q1 Q3 Q1 3Yr 2014

2009

2010 2011


